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MTPS

Procurement of 02 Nos.
of Upper Journal Bearing
Part No-VA10000273002
of XRP 1003 coal mills on
ground of Urgency.

TRADE INDIA
CORPORATION

Single(Urgency)

Recently one no. of Roller Journal Assembly each of CM #7H and CM#8F has been found to be

running with abnormal sound. Upon inspection it has been observed that the upper journal bearing is having high

clearance and is required to be replaced. Presently the coal mill's are running with low feeding and have abnormal sound

in the roller journal assembly. The upper journal bearing needs to be replaced with a new one, failing which the coal

mill's shall become unavailable anytime. Break-down of any other mill shall immediately lead to generation loss and

fuel oil consumption. The current stock in hand of the Upper Journal bearing is NIL. CM#8F and CM#7H require

replacement of one no. of upperjournal bearing each. A file has been initiated for bulk procurement of coal mil's upper

and lower journal bearings, but the finalization & supply of the bearings shall take time. Keeping in view the critical

condition of mills & NIL stock, the procurement of two nos of upper journal bearing is urgently required. Keeping in view the urgent situation, an email seeking
firm offer for purchasing two nos. of upper bearing was sent to all the registered vendors (SKE, FAG, TIMKEN. NBC, NSK & NTN) vide multi SS O/o -
C&M/Ha/MULTISOURCE/DVC/800 dated 07/06/23 on the condition to supply 02 nos of bearings within 7 days. Out of all the six vendors, only M/s Trade
India Corporation (Authorized distributor of Timken Bearings) and M/s J. Umashankar & Co. Pvt. Ltd (Authorized distributor of NTN Bearings) accepted the
condition of supply of bearings within 7 days. Other vendors expressed their inability to deliver the bearing within such a short span of time. Upon comparison
of unit rate of the M/s J. Umashankar & Co. Pvt. Ltd and M/s Trade India Corporation, the L1 price @ Rs 2,78,775.00 (Excluding GST @ 18%) has been
offered by M/s Trade India Corporation, The firm has also confirmed to supply the bearings within 07 days from the date of placement of PO.

MT/O&M/QSF-05-07-
02/23-
24/EBA/Single(Urgency)/B
MS U#7&8/DKS/684 Dated
07/12/2023

Rs.6,57,909/-

8.3(iv)

MTPS

Procurement of spares of
Ash water pumps of
Unit# 1 to 3, OFMS#1
section to restore Ash
water pumps on urgent
basis.

Unicon Techno
Solutions Pvt.
Ltd.

Single(Urgency)

1)There are five (05) nos. of Ash water pump in Ash water pump house, U#1-4. Out of these three (03) nos. of pumps are running continuously to meet supply
of water in ash handling plant for disposing ash and ash slurry. Two pumps are kept in stand by condition for ready back up if break down or regular preventive
maintenance of any pump. These pumps are vital and directly related to Ash handling plant as well as plant generation system. Outage of these pumps may
create environmental issue in Ash handling plant, so it is very much essential to make available. All pumps are being run alternately and these are running since
long. But at present 03 nos. of Ash water pump became not available due to some spares got damaged. The condition of other running two pumps are not also in
good condition and require maintenance. An indent (No: DVC/INDENT/OFMS 1/00402) already is in process & laying in CMM section for procurement of
spares of ash water pumps, meanwhile it’s needed to procure immediately for some spares to make available of 03 nos. of Ash water pump. 2)Restoration of
Ash water pumps under break down of Unit# 1 to 3 is to be done, indented items are related to damaged pumps. It has been decided to expedite the job so that
Unit can be run smoothly with any problem in bottom ashing and other ash plant activities. Restoration is in progress to be restore in minimum possible time,
indented items needs to be procured on urgent basis.

3)Items with nil stock are urgently need and hence procurement is to be done through single tender nomination basis on urgency ground and outside Gem portal.
Considering the urgency for restoration work of Ash water pump budgetary offer has been taken from M/s Unicon Techno Solutions Pvt. Ltd. for awarding the
contract on single tender nomination basis on ground of urgency.The firm has already executed P.O. of similar types of spares in the past.The quoted price of
the firm seems justified with the rate available in back up sheet/P.O. of DVC of similar type of spares.

MT/O&M/QSF-05-07-
14/23-
24/EBA/Single(Urgency)/O
FMS/DKS/704 Dated
29/12/2023

Rs.9,07,410/-

8.3(iv)

WORK ORDERS

MTPS

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil




