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OFFICE MENORANDUM

Of lzie, a lol of gomplainis have been received regarding theft! huge shortage of ceal at different TPSs of
DVC. While gelving into the complaints, it has come lo light that in most of the TPSs, although there are
estaviished Weigh Bridges for measurement of the amount of coal coming through rakes, those are not
ulilised for measurement and reconciliation of coal. This has led 1o eventual complication in tallying the
guaniity of coal received and consumed.

il 1s, therefore, advised that the In-molion Weigh Bridges at the TPPs shall be pul to good use for
measuring the coal supplied through rakes by way of registering the weights of both loaded rakes during
aniry fo the plant area and the same of empty ones after unloading of the wagons. In the plants, where the
Weigh Bridges are lying non-functional, immediate action shali be taken for utilization of the facility for coal
measurement purpose.
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Dislribution
To all Plant Chiefs
Copy o
The Director {Tech.), DVC, Kolkata

?l The Director (Proj.), DVC, Kolkata
3 Sr, PS to Chairman, DVC, Kolkata




