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(a) The project at DVC KTPS Koderma was initially divided into 

four different plots, and the Solar Array layout was prepared 

and submitted by the EPC contractor accordingly. However, 

to better utilize the land and plant facilities, the layout was 

revised to three plots. Due to the rocky nature of all three 

selected plots, the Snlr1r Array had to be revised multiple 

times. This continuous revision consumed significant time 

and resulted in substantial delays to the project schedule. 

(b) Further, the project faced delays in the supply of major 

equipment, including Solar PV Modules, Inverters, and a 6.1 

MVA Transformer for the largest plot (Plot-2), as well as the 

SCADA and metering arrangement for the Solar Plant. These 

delays in equipment delivery, coupled with the subsequent 

execution of the installation, were significant contributors to 

the overall delay in the commissioning of the project. 

(c) In addition to the above, according to the NIT tender 

document, the project included a provision for a 7-day trial 

operation followed by a 30-day Performance Guarantee (PR) 

test before the operational acceptance of the plant. Due to the 

delays in commissioning and testing activities, the 7-day trial 

run commenced on 20.01.2024, followed by the 30-day PR 

test. The PR test was completed on 27.02.2024, leading to the 

declaration of the Commercial Opero.Liun Dale (COD) on 

01.03.2024 after the successful operational acceptance of the 

solar plant. 
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The project at DVC KTPS Kodérma was initially divided into

four different plots, and the Solar Array layout was prepared

and submitted by the EPC contractor accordingly. However,

to better utilize the land and plant facilities, the layout was

revised to three plots. Due to the rocky nature of all three

selected plots; the Solar Array had to be revised multiple

times. This continuous revision consumed significant time

and resulted in substantial delays to the project schedule.

Further, the project faced delays in the supply of major

equipment, including Solar PV Modules, Inverters, and a 6.1

MVA Transformer for the largest plot {Plot-2), as well as the

SCADA and metering arrangement for the Solar Plant. These

delays in equipment delivery, coupled with the subsequent

execution of the installation, were significant contributors to

the overall delay in the commissioning of the project.

In addition to the above, according to the NIT tender

document, the project included a provision for a 7-day trial

operation followed by a 30-day Performance Guarantee (PR)

test before the operational acceptance of the plant, Due to the

delays in commissioning and testing activities, the 7-day trial

run commenced on 20.01.2024, followed by the 30-day PR

test. The PR test was completed on 27.02.2024, leading to the

declaration of the Commercial Operation Dale (COD) on

01.03.2024 after the successful operational acceptance of the

solar plant.
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